ANNUAL REPORT
For Year Ended 31 December 2021

Introduction
Di Zang Lin (“DZL” or the “Charity”) was first founded in 1997 and registered as a legal Society
in October 2002. Di Zang Lin was subsequently registered under the Charities Act in May 2011
(Unique Entity Number: T02SS0181A). Till the date of this report, there are no other entities
affiliated to DZL.
DZL’s registered Address is at 469 Macpherson Road #03-01, Gnoh Hock Building, Singapore
368186. DZL’s website is https://www.dizanglin.org. There is no branch temple or any other
addresses associated with DZL.

Management Committee
The Management Committee is responsible for the affairs of DZL and to ensure that it operates in
accordance with the Constitution. The following are the committee members as at 31 December
2021:
Lee Siew Hoong (Venerable Shi You Wei)
President
Buddhist Monk
Ng Kim Kiat
Vice President
Retiree
Huang Weixiong Wilson

Ang Wei Xiang

Secretary

Asst. Secretary

Project Manager

Engineer

Low Junsheng Johnson

Tan Ching Leng Bobby

Treasurer

Asst. Treasurer

Asst Manager

Accountant
Ng Chin Choong
General Affairs
Self-employed

Seah Geok Huay

Tan Mee Ley

Member (Charity Affairs – Bursary)

Member (Charity Affairs – FD)

Self-employed

House Holder

Ng Xin Yi

Goh Lay Ling

Member (Charity Affairs – FD)

Member (Charity Affairs – Nursing Home)

IT Systems Engineer

Asst Manager
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Audit and Bank Details
Banker: UOB Bank Ltd
Auditor: SSKM Practice PAC

Vision
DZL aims to be a Mahayana temple with a difference,
by actualising the teachings of the Buddha through
emulating the Ksitigarbha Bodhisattva’s aspirations
by active involvement in charitable community works.

Mission and Objectives
DZL’s mission is to promote the teachings of the Buddha
and impart Buddhist moral ethics. It aims to achieve this
via the below areas:
•

Promote the Buddhist Teachings and moral
education through participation in the various
religious activities such as rituals and courses.

•

Cultivate the Teachings through active involvement in
charitable works.
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Policies
Funding Sources
DZL is financially supported by donations from
members and devotees. It is also supplemented
by revenues generated from the various religious
activities that DZL conducts.

Memberships
Applications for ordinary membership is open to the
public in general and specifically, Buddhist friends
and family of the current members. Members are
entitled to vote at the general meetings and given
priority in registration for the various charitable
activities that DZL conducts.

Review of 2021 Activities
2021 continued to be a challenging year for DZL as the unpredictability of the pandemic situation
made it difficult to make strategic long-term plans into the future. Fortunately, with online
infrastructure such as the appointment system, devotee management system and payment
capabilities which were implemented back in 2020, DZL was able to operate functionally and
proceed with most activities as planned within the stipulated safe management requirements.
1. In line with Singapore’s effort to implement contact tracing as one of the means to manage
the spread of COVID, DZL invested in a smart gantry which synchronises with its visitor
registration system. DZL is able to fully automate the process of differentiating vaccinated
visitors who had registered for events from those who had not with minimal human
intervention. This allows devotees to visit and practice in temple grounds with ease of mind
that fellow devotee will also be vaccinated and compliant with the safety requirements.
DZL is proud to be the first Buddhist organisation to have taken this step in automating
its visitor management process. In addition to a pandemic management tool, this process
also contributes to other devotee management workstreams such as meal management
and crowd control.
2. 2021 continues to be a challenging year where many other religious organisations had to
scale down/cease their activities due to their limited resources in implementing the various
safety regulations properly. DZL was committed not to let this difficulty interrupt the
practice of its devotees and tried its best to create an environment which allowed devotees
to participate in events while adhering to safety regulations at the same time.
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Such measures include:
•

Enhanced sanitisation of temple
grounds;

•

Requirement of devotees to conduct an
ART test prior to attending a live event on
the same day;

•

Requirement of devotees to mask up, and

•

Safe distancing between devotees

3. DZL recognised that the pandemic created additional
burden on its bursary beneficiaries and their families.
All schools implemented some form of home based learning
which meant that students needed to have working computers in
order to attend the online lessons. To ensure that their studies were not compromised
due to a lack of resources, DZL dug into its reserves and provided each bursary family a
computer in addition to the monetary award which was disbursed in April 2021.
4. DZL participated in a joint project along with 17 other interfaith leaders and practitioners
from Singapore and the ASEAN region through the Faiths @ Work Demo Farm project as
part of the Temasek Foundation – Humanity Matters ‘Faiths @ Work ’ Regional Interfaith
Humanitarian Programme. The program aims to equip interfaith leaders and practitioners
with the fundamental principles, philosophies and practices of the humanitarian sector, and
in tandem, forge interfaith and intercultural cohesiveness through serving communities
together.
5. From contributions to DZL prayer events and charitable projects, DZL sees an increase
in virtual interactions by its devotees through its website. For example, online charity
donations make up 52.5% of all charity donations received in FY 2021. This was a significant
growth compared with FY 2020 where approximately only 34% of charity donations were
received online.
Recognising that interactions with DZL’s stakeholders online will continue to grow, DZL
continued to enhance the functions and capability of its website. One such enhancement
is the integration of the website with DZL’s user database, enabling DZL to consolidate all
devotee related information. With such information, it aided DZL to better understand the
needs and preferences of its volunteers and devotees and allowed DZL to customise its
marketing efforts to a more targeted audience and better cater events and activities suited
to them.
Seeing that the online payment method is increasingly popular amongst its devotees, DZL
also automated its invoicing process allowing devotees to receive proof-of-payment via
WhatsApp shortly after a donation is made.
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6. The Musical / Short Film Series - “Ksitigarbha Bodhisattva 360°” which premiered on 16
September 2020 was well received, with audience numbers surpassing past Buddhist
musicals. DZL continued its effort to create content which introduces the Dharma via
different mediums through three more episodes and made it publicly available for
streaming on social media.
Despite DZL’s efforts to digitalise and outreach to more devotees and fellow Buddhists, the
Buddhist teachings leans towards an experiential learning experience which delivers more
benefits through human interaction. Given the latest safe distancing measures announced
in April 2022, DZL is hopeful that in-person activities such as the Dharma Retreats and
Pilgrimages can resume and the prayer congregations will have a higher participation rate
within the safety limits.

Activities
DZL conducted the following non-religions events for calendar year 2021:
ACTIVITY

DURATION

DESCRIPTION

Marine Parade Food
Distribution

Weekly

Distributing Dinner Bento and
Groceries in Marine Parade

Bursary Awards Presentation

19 – 23 April 2021

Bursary Recipients:
18 Pri Sch students
16 Sec Sch students
12 Tertiary students

Annual General Meeting

30 June 2021

20th Annual General Meeting
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Activities
Di Zang Lin held the following prayers for calendar year 2021:
EVENT

DATE

Weekly Congregation
Ksitigarbha Repentance Liturgy
Year End offering to Buddha and Devas

Weekly
Monthly
1 January

Maitreya Buddha New Year Blessing

12 February

Offering to Grand Duke

21 February

Grand Offering to Buddha and Devas

27 February

New Year Blessing
Spring Remembrance
Vesak Puja – Thousand Buddha Repentance Puja

3 March
3 April
2, 9, 16 May

Vesak Puja - Bathing of Prince Siddhartha

19 May

Vesak Puja – Refuge Taking and Vesak Puja

26 May

Ksitigarbha Ullambana Puja - Invitation of Souls

7 August

Ksitigarbha Ullambana Puja - Emperor Liang Repentance Puja

7/8/9/11/14/15 Aug

Ksitigarbha Ullambana Puja - Vows of Ksitigarbha Bodhisattva
Sutra

18/25 Aug, 1 Sep

Ksitigarbha Ullambana Puja - Ksitigarbha Bodhisattva Repentance Liturgy

29 August

Ksitigarbha Ullambana Puja - Compassionate Samadhi Water
Repentance

5 September

Ksitigarbha Ullambana Puja - Ksitigarbha Bodhisattva
Longevity Sutra

6 September

Founder’s Memorial
Medicine Buddha Puja
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Review of Financial State and Explanation of
Major Financial Transactions
2021 was an improvement compared to 2020 as net surplus grew by approximately 6.1% from
$220,180 to $233,624. Revenue increased by approximately 12.4%, whereas expenses increased
by approximately 14.0%. DZL continued to reap the benefits of its investments in 2020 when it
automated its operational processes and launched its website. This allowed devotees the ease of
signing up for the various pujas organized by DZL and participate in its activities. Approximately
47.8% of overall donations received in FY2021 were made via DZL’s electronic donation platform
available on the DZL website.
Starting from DZL’s first prayer, which is the Year End offering to Buddha and Devas Puja, devotees
were able to subscribe to the various offering items through online payment methods. This also
meant that when there were interruptions to physical attendance as a result of the change in
the safe distancing measures, devotees were able to continue to subscribe while participating in
pujas online at the same time.
Additionally, efforts to continue activities and stream prayers online helped to attract new
devotees to DZL. To better manage an increasing number of devotees and volunteers, DZL
made further investments in 2021 to upgrade its online infrastructure as highlighted in the
paragraphs above.
Some of these upgrades were driven by the COVID situation. For example, with the push for
vaccination against COVID, guidelines were introduced to ensure that only vaccinated individuals
could participate in physical congregations. DZL’s fully automated system can record and verify
the vaccination status of its devotees before allowing them to sign up for any in-person event.
The system is also programmed to remind the devotees to confirm their attendance or otherwise
withdraw themselves should they feel unwell.
Other upgrades included a volunteer management system that allowed DZL to monitor the
participation of volunteers. With growing number of initiatives, being able to quickly mobilise
and manage teams of volunteers will help DZL to scale up its activities more efficiently.
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With the loosening of COVID restrictions, DZL expects an increase in competition by other
Buddhist organisations as they make up for the lost revenue during the COVID years. That
directly has an impact on its revenues from the various prayer sessions; DZL expects its revenue
to stagnate or even register a decrease for FY 2022 and going forward. In addition, DZL expects
an increase in expenditure on two fronts: (i) expenditure for devotee welfare such as meals
during prayer sessions due to the relaxed COVID rules, and (ii) rise in inflation which will lead to
an increase in the dollar value of DZL’s expenditure due to rise in prices of the goods it purchases
and the services it engages. Given the expected revenue squeeze and increase spending dollars,
DZL expects its net income to either stagnate or decrease for FY 2022 and going forward.

Reserves Policy
DZL’s reserve policy is to set aside a minimum of 2 years’ estimated expenditure for specific
purposes, which includes recurring activities currently conducted by DZL. As at 31 December
2021, DZL has 4 reserve funds, as follows:

Building reserve fund
The building reserve fund is to be used solely for the purposes of purchasing a permanent
premise for DZL.

Bursary reserve fund
The bursary reserve fund is the accumulated surplus of donations for the purpose of awarding
bursaries to students from the less well-to-do families who have demonstrated academic
excellence.

Charity reserve fund
The charity reserve fund was established to ensure that DZL can continue to service its charitable
initiatives in the event it is unable to source adequate funding for the year’s ongoing expenses.

Dharma propagation reserve fund
The Dharma propagation reserve fund is the surplus of donations from members and devotees
for the propagation of the Buddha’s teachings.
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The below table shows the position of DZL’s reserves as of the end of 2021 and 2020:
2021

Ratio1

2020

Ratio1

% Increase /
(Decrease)

1,720,088

N/A

1,672,454

N/A

2.85%

Bursary Reserve
Fund

85,000

2.41:1

85,000

7.2:1

0%

Charity Reserve
Fund

40,000

0.98:1

40,000

0.8:1

0%

Dharma Propagation
Reserve Fund

80,000

1.01:1

80,000

1:1

0%

600,404

0.83:1

366,780

Restricted Funds
Building Reserve Fund

Unrestricted Fund
Accumulated Fund
Total Funds

2,525,492

0.58:1

2,244,234

63.7%
12.53%

Ratio of Funds to annual expenditure
Total funds include unrestricted and restricted funds

1
2

Review and Changes in the Policies
There were no changes to the Constitution and Policies of DZL for the year then ended and as of
the date of this report.
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Submission Preview
Before submission, please verify all the details in the completed form:

Intermediate Checklist

S/N

Code Guidelines

Code ID

Response

1.1.2

Complied

Explanation

Board Governance
1

Induction and orientation are provided to incoming Board members on joining the Board.
Are there Board members holding staff* appointments?

Yes

2

Staff does not chair the Board and does not comprise more
than one third of the Board.

1.1.3

Not Complied

3

There are written job descriptions for their executive functions
and operational duties which are distinct from their Board roles.

1.1.5

Complied

4

There is a maximum limit of four consecutive years for the
Treasurer position (or equivalent, e.g Finance Committee
Chairman or person on Board responsible for overseeing the finances of the charity). Should the charity not have an appointed Board member, it will be taken that the Chairman oversees the finances.

1.1.7

Complied

5

All Board members submit themselves for re-nomination and
re-appointment, at least once every three years.

1.1.8

Complied

6

There are documented terms of reference for the Board and
each of its Board committees.

1.2.1

Complied

https://services1.charities.gov.sg/home/annualsubmission/gecquestionspreview/CPGE-201201-000607

The President of the
Board is a monastic
(as stipulated in the
Constitution). He is
also an unpaid individual involved in the operations. This is disclosed in the AGM and
approved by the
members. He does not
comprise more than
1/3 of the Board.
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Code Guidelines

Code ID

Response

Explanation

Conflict of Interest
7

There are documented procedures for Board members and
staff to declare actual or potential conflicts of interest to the
Board.

2.1

Complied

8

Board members do not vote or participate in decision-making
on matters where they have a conflict of interest.

2.4

Complied

3.2.2

Complied

Strategic Planning
9

The Board approves and reviews a strategic plan for the charity
to ensure that the activities are in line with its objectives.

Human Resource and Volunteer* Management
10

The Board approves documented human resource policies for
staff.

5.1

Complied

11

There is a documented Code of Conduct for Board members,
staff* and volunteers* (where applicable) which is approved by
the Board.

5.3

Complied

12

There are processes for regular supervision, appraisal and professional development of staff*.

5.5

Complied

Financial Management and Internal Controls
13

There is a documented policy to seek Board's approval for any
loans, donations, grants or financial assistance provided by the
charity which are not part of its core charitable programmes.

6.1.1

Complied

14

The Board ensures internal controls for financial matters in key
areas are in place with documented procedures.

6.1.2

Complied

15

The Board ensures reviews on the charity’s internal controls,
processes, key programmes and events are regularly
conducted.

6.1.3

Complied

16

The Board ensures that there is a process to identify, regularly
monitor and review the charity's key risks.

6.1.4

Complied

17

The Board approves an annual budget for the charity's plans
and regularly monitors its expenditure.

6.2.1

Complied

18

The charity has a documented investment policy approved by
the Board.

6.4.3

Financial Management and Internal Control
Does the charity invest its reserves, including fixed deposits?

Yes

Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited)
during the year?
19

All collections received (solicited or unsolicited) are properly
accounted for and promptly deposited by the charity.

Yes

7.2.2

Did the charity receive donations-in-kind during the year?
20

All donations-in-kind received are properly recorded and accounted for by the charity.
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Complied

No
7.2.3

Not Complied

No donations-in-kind
are received
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Code Guidelines

Code ID

Response

Explanation

8.2

Not Complied

Minutes are taken at
each board meeting
and an attendance list
is maintained.

Disclosure and Transparency
21

The charity discloses in its annual report: i. Number of Board
meetings in the year; and ii. Individual Board member’s
attendance.

Are Board members remunerated for their Board services?

No

22

No Board member is involved in setting his or her own
remuneration.

2.2

Complied

23

The charity discloses the exact remuneration and benefits received by each Board member in its annual report. OR The
charity discloses that no Board members are remunerated

8.3

Complied

Does the charity employ paid staff?

Yes

24

No staff is involved in setting his or her own remuneration.

2.2

Complied

25

The charity discloses in its annual report: <br /> i) The total
annual remuneration (including any remuneration received in
its subsidiaries), for each its three highest paid staff*, who
each receives remuneration exceeding $100,000, in bands of
$100,000; and <br /> ii) If any of the 3 highest paid staff* also
serves on the Board of the charity. <br /> The information relating to the remuneration of the staff must be presented in
bands of $100,000. <br /> OR <br /> The charity discloses that
none of its staff* receives more than $100,000 in annual remuneration each

8.4

Not Complied

No staff received remuneration exceeding
S$100,000

* Please refer to GEC Footnote
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